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VLCM's Virtual CISO (vCISO) Services
Expert Cybersecurity Leadership for State & Local Government

Why Public Sector Agencies Choose Us

For state and local governments, cybersecurity isn't just a technical need, it's a matter of public trust, operational
continuity, and regulatory compliance. VLCM's Virtual CISO (vCISO) services deliver expert cybersecurity leadership
to public sector organizations, tailored specifically to meet the needs of municipalities, agencies, and educational
institutions. Our flexible model provides seasoned leadership without the expense of a full-time CISO.

Key Benefits of Our vCISO Services

* Public Sector Expertise: We understand the challenges
government agencies face: budget constraints, legacy systems,

increasing cyber threats, and compliance with regulations like Core Services
CJIS, NIST, etc.

* Regulatory Alignment & Audit Support: Stay compliant with * NIST, CJIS and CIS Compliance
federal, state, and local cybersecurity mandates. We help you Support
prepare for audits, assessments, and grant funding requirements Cybersecurity Grant Readiness
tied to security standards. and Strategy

* Budget-Friendly, Scalable Engagements: Get access to executive
level cybersecurity guidance at a cost aligned with public sector
budgets. Our packages scale based on your needs.

- Strategic Cybersecurity Oversight: We proactively manage your Incident Response Planning and
security program, reduce vulnerabilities, and provide guidance Tabletop Exercises
tailored to your agency’s goals and community responsibilities.

Cyber Risk Assessments and
Remediation Plans

Vendor Risk Management
+ Customized Roadmap for Cyber Maturity: We develop a strategic
plan that aligns with your agency’s mission, IT infrastructure, and
compliance needs, helping you secure funding, avoid disruptions,
and protect sensitive citizen data. Governance and Policy

Development

Staff Security Awareness
Training

Cybersecurity Leadership You Can Trust

Our team of certified cybersecurity experts has extensive experience
working with government agencies of all sizes. We operate as a
trusted extension of your leadership team, ensuring your
cybersecurity program is resilient, responsive, and aligned with your
community’s mission.

Executive and Board-Level
Cybersecurity Reporting

E E -> Ready to Strengthen Your Security Posture?

Let's talk about how our vCISO services can help your organization protect citizen data,

= strengthen compliance, and maintain operational continuity amid increasingly sophisticated
threats.
[ | [ ]
E Scan the code or visit www.vicm.com/secure to schedule a consultation today to learn how
we can enhance your security posture.
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